


Scouting isn’t just what | do. It’s who | am. And this year,
I'm writing the report, along with my fellow Scouts.

Because no one can tell our story better than us:

the Scouts.

With the support of you, our community, volunteers, and
donors, kids like'me are pushing the boundaries of
Scouting. Thanks to you, Scouts are reaching more young
people, building bigger opportunities, and proving that
adventure has no limits. With big projects on the horizon,
together, we’ll create a place where we, the Scouts, can

lead, learn, and dream even bigger.

Our journey is just beginning. And with your support,
we’re ready to push beyond the horizon and open

even more doors for future Scouts.



Thanks to You, we got to do a ton of awesome

things this vear! Here are just a few of our Scouting

experiences we'’ve gathered to share with you:




Scouting is full of opportunities for everyone. Through
Scouting, we have become closer as a family, pushed our
limits in high adventures, met Scouts from-across the nation
at the National Jamboree, and across the world at a county
camp in England, and we all share the same goals. We want
to make the world a better place. All of these experiences
have helped us become better people, grow in confidence,
and become leaders in our units and schools.

Every day in Scouting, we learn how to work with each other,
recover from mistakes, and adjust our plans when things don’t
work out. We also learn how to push through the hard times.
When it rains, Plan B is Plan A with a raincoat. In today’s
world change is happening so fast, and we are changing with
it. Scouting is evolving to meet the needs of today’s kids. It
wasn’t that long ago that only one of a brother and sister
could be an Eagle Scout. Now we both are. That kind of
change is so important for this fantastic program to continue
to connect with today’s families.

But we can’t do this alone. Our adult leaders have invested
countless weekends to come camping with us. They have
stood at.the popcorn stand for many, many hours. They’'ve
worked hard on emails and websites and unit meetings. We
are so very thankful for all of those adults that have been
merit badge counselors, leaders in our Pack, Troops and
Crews, and advisers in the Order of the Arrow. As'we adjust to
the changing world, we work with it. This takes us all working
and investing to grow this amazing program to continue
Scouting's lasting impact in the past.and into the future.

Yours in Scouting,

oliver and Grace Jurek
Troops 3447 and 5477

VISION

All youth have the character, confidence,
and experience to improve the world.

MISSION

Northgrn Star Scouting prepares youth in a safe
and inclusive environment to be leaders and
individuals of strong character.

GOALS, OBJECTIVES, AND IMPACT

Northern Star Scouting’s strategic planning process
has historically been leading-edge and proactive with
regard to market-driven change. The plan is centered

Qn (1) strengthening core programs, (2) broadening our

impact beyond core programs, and (3) ensuring strong

foundational elements that provide a base for serving as
many young people as possible.






Cub Scouts

Boys and girls ages 5 - 10
Members and families experience a
wide range of social activities and
award requirements that develop their
sense of responsibility, confidence,
and a spirit of service.

Scouts BSA

Boys and girls ages 17 - 18
Increased responsibility, leadership
experiences, outdoor activities,
service projects, and a challenging
advancement program mentored by
adult volunteers and older youth.

Venturing

Boys and girls ages 13 - 21
Teens explore a range of activities
from rock climbing to scuba diving
to high-tech programs like GPS
orienteering.

Scoutreach/Huron
Boys and girls grade K - age 27
Reaching disadvantaged/underserved youth

populations — as well as providing on-site programs at
area schools, shelters, and community education facilities,

Polaris (Special Needs) District
Boys, girls, men, and women of all ages and abiljties

Creating opportunities for youth and young adults with
special needs, to experience Scouting and Career exploration.

Juvenile Diversion
Boys and girls ages 10 - 17
Giving first-time juvenile offenders a positive alternative to
the court system. Teens are referred by local law enforcement,
then participate in a 10-hour course and 12 hours of community
service. Those who successfully complete this innovative
program and do not re-offend maintain a clean record.

Exploring
Boys, girls, and Yyoung adults ages 14 - 27

A Learning for Life hands-on program that takes
members outside the classroom and into the business
and vocational worlds.



In December, Northern Star Scouting merged with the Voyageurs
Area Council, expanding our reach to nearly 1,000 additional
youth across five new counties. Your investments now serve youth
in 26 counties across central and northeast Minnesota (Anoka,
Carlton, Carver, Chippewa, Chisago, Cook, Dakota, Hennepin,
Isanti, Kandiyohi, Lac qui Parle, Lake, Le Sueur, McLeod, Meeker,
Pine, Ramsey, Renville, Rice, Scott, St. Louis, Washington, Wright,
Yellow Medicine, and parts of Stearns and Swift) and four counties
in Wisconsin (Pierce, St. Croix, Polk, and Burnett).

Camps/Properties // Northern Star Scouting operates ten camps
in Minnesota and Wisconsin. Young people can choose from
multiple programs at various camps, including day, introductory,
high adventure, summer and winter weekend, and resident camps
for Cub Scouts, Scouts BSA, Venturers, Community Partners,

and families.

A. Northern Star Base Camp Rum River Scout Camp
Fort Snelling, MN Ramsey, MN

B. Andersen Scout Camp G. Stearns Scout Camp
Houlton, WI South Haven, MN
Kiwanis Scout Camp Tomahawk Scout Camp
Marine on St. Croix, MN Birchwood, WI

D. Many Point Scout Camp I. Camp Horace Johnson
Ponsford, MN Duluth, MN

E. Phillippo Scout Camp J. Adventure Base
Cannon Falls, MN Duluth, MN

Altogether, our expanded territory supports more than 42,000
youth, 740 Scouting units, and nearly 6,700 dedicated leaders.
Thank you for welcoming Voyageurs: Area Scouting volunteers,
families, staff, donors, communities, and Scouts to the team.
We know this collaboration will be a win-win for everyone!



Last summer, | joined the Counselor in Training (CIT) program
because, as a camper, Tomahawk was always a fun-packed
week full of learning and consistently one of the highlights of
my year. | had always enjoyed the enthusiasm, sense of fun,

and team spirit that | felt around the counselors at Tomahawk,
and | wanted to be a part of it.

When you are part of the CIT program, you spend four weeks
at camp. During the first week, | received lessons on how to
be a leader and teacher around camp. | toured the different
subcamps of Arrow of Light, White Pine, Chippewa, and Sioux
and experienced the different teaching areas like the Beach,
Scoutcraft, Ecology, and the Ranges, so | could decide where
| would want to work for the remaining three weeks. Once |
decided that, | moved into my chosen subcamp and area at
the end of the week and began to integrate into the life of a
counselor—teaching merit badges, living in staff tenting, and
helping with tasks around camp.

| made new connections with staff

Not only did | learn that | could
and campers all across camp.

last a whole month camping

away from home, | found it was | cannot wait to return this year as

really fun and allowed me to camp staff, knowing | will have a

be independent. handy experience under my belt

to help me thrive.







With your backing, Northern Star’s Community Scouting
programs reached new youth -markets at Base-Camp-and other
camps, serving a total of 23,593 youth. All are invited to get
involved, being mindful of the importance of race, ethnicity,
gender, sexual orientation, age, socio-economic status, religion,
physical ability, and political belief. Your leadership creates a
positive and welcoming environment for all, valuing backgrounds
and experiences that will grow and strengthen young people and
continue to make Scouting a valued contributor to the
communities served.

youth served

Skate Camp Midwest has utilized Andersen Scout Camp
since 2021 for mutliple weeklong Skate and Art camps..
Their programs teach kids to skate in a wooded, camp setting. |
In addition to skating, they paint, draw, form a band, and canoe!

Dlscovgry Adventure Camp provides an outdoor leadership
experlence, teaching the life skills of Scouting in a camp
expeljlence (not year-round). In 2024, we saw a 65% increase
In participants with a new style of programming at
Tomahawk Scout Camp.



This year, your innovation helped pilot a new approach to
reach all youth: Adventure Classroom! Imagine a “field
trip without the bus ride,” Adventure Classroom brings
some of the most successful parts of the popular Base
Camp curriculum to schools that might not get to
experience them due to distance.

It was a great success, as many students learned new
games and activities, helping them gain confidence to
try new things and form friendships.

Adventure classroom brought a Community Scouting
experience to over 1,000 youth at eight different
elementary schools. Students practiced mobile archery,
learned about Leave No Trace, and played team
building games.




Partnerships // Joining in partnership with Northern Star Scouting;
730-Scouting units are chartered by 454 community organizations
representing educational, religious, non-profit, civic, and business
organizations (267 Cub Scout packs, 366 Scouts BSA troops, 41
Venturing crews, and 63 Explorer posts).

Populations Served // More than 6,607 volunteers in BSA Scouting
who developed and enriched the lives of 18,576 boys and girls,
ages 5-20.

BSA Programs // Volunteers and leaders served 9,955 Cub Scouts,
6,706 Scouts BSA, 675 Venturers/Sea Scouts, and 1,240 Explorers.

Juvenile Diversion // The Juvenile Diversion program targets
first-time, non-violent youth offenders, as referred to us by law
enforcement. In 2024, 274 youth participated at one of four
program sites.

Exploring // This worksite-based program provides people aged
from 14-20 regular hands-on opportunities to learn about careers
and trades they are interested in from professional adult mentors. In
2024, 1,075 youth were served through 60 posts across the council,
all sponsored by community/workplace partners.

Polaris // The Polaris program brings both traditional Scouting
and Exploring programs to physically and developmentally
challenged youth and adults (with cognitive challenges). In 2024,
505 individuals were served through 18 program sites.

Across all programs, we served more youth of color

than Caucasian youth as percentages of population:

BSA Scouting youth
served in 2024:

across all programs

Huron // Huron is a site-based Scouting program where Northern
Star Scouting provides staff. Usually the sites are in lower-income
areas or schools. They happen at schools after the school day or at
park and recreation locations. Most groups meet once every week
throughout the year. In 2024, Huron served 2,650 youth (a 27%
increase in youth served over 2023) through 33 program sites.

After the 2019 expansion to welcome girls in all programs, we
ended 2024 with 22.6% of our Cubs in girl dens. Girls made up
16% of our Scouts BSA youth, 37% of Venturing, and 44% of
Exploring membership.



This year, you helped connect 42,169 youth across all
programs to the magic of Scouting. That continues a four-
year streak of reaching more Scouts than the year before!

The membership recruitment campaign resulted in 13.3M
impressions and 47.k clicks, driving traffic toward the
Go Scouting website and creating brand visibility. Also,
there were nearly 3.3k clicks to learn more about a unit.

Media visibility at the State Fair included dedicated
interviews from 3 out of the 4 major news channels,
Creating great visibility for Scouting.

Attendance at summer community day camps
(serving all kids) grew 4% to 1182 kids. These programs
have grown to five locations in Minnesota and Wisconsin.

Council Activities were up in participation by 30% over 2023.

This includes Merit Badge Opportunities, Klondike Derby;,
and Spring and Fall Camporee.

In 2024, 453 Scouts earned the Eagle
Scout Rank, including 40 girls.

776 Webelos earned the Arrow of Light.

2 youth earned the Venturing Summit Award.

591 youth earned Merit Badges through Council-sponsored
opportunities with community partners, which is more than
double the number from 2023.

923 Scouts successfully spent a day or night outside in winter
weather conditions (and enjoyed it!) due to the expert training
and equipment at Scouts BSA winter camps.

Scouts in Northern Star sold over $2.33 million of popcorn,
returning $1.67 million to local Scouting. JJ Werner sold over
$80,000 and was the top seller in the Nation.



people signed up to help
with our Fort Snelling
Wreath Clean Up, and even
more showed up day of!

Scouts and adult
leaders Participated in
our two University of

Scouting events,

Scouting volunteers
attended Wood Badge, a
multiple weekend, advanced
leadership training course.

unit visits were logged into
the commissioner tools.

Over the last five years, you’ve invested almost$4.5M into camps to
improve sleeping spaces, restrooms, and showers for participants
of all genders and ages. These funds were generously provided

by the Fred C. & Katherine B. Andersen Foundation, Hardenbergh
Foundation, and individual donors.

In 2024, the Fred C. & Katherine B. Andersen Foundation
stepped up once more and provided Scouting with a
transformational gift of 10M to improve the three camps in
their primary impact area. We are both honored and humbled
by their investment that will keep facilities ready for all forms
of future Scouting!

Because of your donations and support, the Annual Fundraising
Campaign exceeded the goal of $2.5M. And over the course of
just this year, $11M was raised for key projects and capital needs.

e $749,851 was spent on camp maintenance including facility
improvements, utility repairs, and equipment replacement at
our eight properties.

* You awarded $139,500 in camperships to youth,
giving them the opportunity to experience the excitement
of our camps.



Totanhan Nakaha Lodge has been part of Scouting for a
loooooong time (since 1924), making it one of the oldest
of the Arrow lodges in the country! In fact, it’s actually the

16th lodge ever founded in the nation.

Since it became 100 years old in 2024, we gathered
at Phillippo Scout Camp from August 23-25 for a full
weekend of celebration. Over 400 people attended,
which is 20% of our lodge membership. It was a

huge turnout!

Everyone got cool souvenirs to take home: a patch, a
map, and a passport. The passports had milestones that
guests marked off by participating in activities
throughout the weekend, such as climbing, meeting the
National chief or Lodge chief, playing disc golf, and more.
There was something for everyone to take part in as we
celebrated a century of history, tradition, and

togetherness in the Totanan Nakaha Lodge.

members received their
Brotherhood Honor
with a pre-ordeal
viewing ceremony.

10(‘)l'hank You to everyone who came to celebrate
A Vyeears of the Order of the Arrow in our council!
Iy special thank you to all of .
: the event staff and
leadership that made this great weekend possible
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Support and Revenue

Direct Support:

Friends of Scouting

Special Events (net of direct costs)
Foundations and Trusts

Other Direct Support

Gifts in Kind

Indirect Support:

United Way Allocations and
Donor Designations

Revenue:

Sales of supplies
(net of cost of goods sold)

Product Sales
(net of product cost and unit commission)

National Scout Shop Revenue
Net Investment Income

Investment income from Beneficial Interests
in Assets Held by Others

Increase in value of Interest fron Beneficial
Interests in Assets Held by Others

Registration and Renewal Fees

Camping Revenue

Activity Revenue

Other Revenue

Net Assets Released from Restrictions
Distributions from Endowment Funds/Fees

Total Support and Revenue

Operating

2,250,562
*506,099
¥874,135
68,658
$72,810

$20,926

$252,710
$774,752

3,872
$72,635
$18,000

¥951,519
5,052,994
$226,586
64,197
$785,352
$1,873,139

$13,978,946

Capital Endowment Total

$2,250,562
*506,099
$874,135
$327,506
¥804,768

¥69,271 $189,577
$731,959

$20,926

$252,710

$774,752

3,872
$725,369
$18,000

$321,642 $331,092

13,120 13,120

¥951,519
5,052,994
$226,586
2,833,168
%1,161,135
$1,790,217

$2,768,971
$375,783
$69,300 (*152,222)

4,336,926 $381,567  %18,697,439



Expenses

Program

Management and General
Fundraising

Charter and National Service Fee

Total Expenses

Changes in Net Assets without Donor
Restrictions before Board Authorized Transfers

Board Authorized Transfers

Change in Net Assets without
Donor Restrictions

Condensed Combined Statements of Changes
in Net Assets — Year Ended December 31, 2024

Beginning Net Assets

Change in Net Assets Without Donor Restrictions
Change in Net Assets with Donor Restrictions
Net Assets Merged

Ending Net Assets

Operating
$11,320,900
$1,255,294
$883,303
$204,090

$13,663,587

$315,359

(299,738)

$15,621

$2,338,361
$15,621
$239,382
(*77,639)

$2,515,715

Capital
$1,985,850
$123]132
$45,565

$2,154,547

$2,182,379

$299,738

$2,482,117

$35,608,508

$2,482,117
$10,017,758
$316,808

$48,425,191

Endowment

$381,567

$381,567

$42,251,664
$381,567
$2,329,043
$407,096

$45,369,370

Total
$13,306,750
$1,378,426
$928,868
$204,090

$15,818,134

2,879,305

$2,879,305

$80,198,533
$2,879,305
$12,586,183
$646,265

$96,310,286



This is just one chapter of your story.

Keep track of your future Scouting experiences here!

The future of
Scouting is bright

Scan to see a video of
last year's highlights!







